Planning Committee 
6/1/22
OIC - Mike Ilardi 
Chair - Mike Stocknoff 
7:15pm - 8:00pm 


In Attendance: Mike Ilardi, Mike Stocknoff, Roger Crook, Scot Desort, Steve Koeningsberg, Joanne Machalaba, Lil Sweet, Pat Degnan, Charlie Bogusat, Barry Mendelsohn, Dan Grant 


1. Drum Pool update - Drum pool remediation is 99% completed with a short punch list of items to be taken care of. 
2. Exterior Building Update - Exterior renovation is approximately 90% completed. Hardy board and vertical boards on the back side of the ballroom, boat launch side and rear entrance walls have been completed. Rotted sill plates have been replaced.   New Copper gutters have been installed. The roof over the rear steps has been completely rebuilt. 
Preliminary research to take place to restore the windows at the mid landing of the steps to the second floor. 
3. Pre - School needs, bathroom repair, main floor, rear sandbox and retaining wall. We will begin the process to solicit bids from contractors. 
4. We will look at our Reserve Study for upcoming projects that are expected to take place in the next 5 years.
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