Beach Committee Meeting 7/13/22
Start: 7:00 pm
End: 8:37 pm
Prepared by: Steve Koenigsberg
Attendance: Ami Nickel, Steve Koenigsberg, Charlie Bogusat, Chris Kleinwaks, Michelle Cromwell, Glen Katz, Mike Ilardi, Alyssa Guariglia, 
Discussion:
Motion made to make exception to policy so that Steve Koenigsberg can remain on committee while his son is hired as a lifeguard
Discussed Lifeguard “Saves” at the beaches so far this Summer.  Chris and Alyssa will invite guards to the July Board Meeting to be recognized.
Discussed rule about lifejackets for kids on kayaks and paddle boards. The state law is, they are required to be worn by 12 and under.  WML Boat Security will continue to enforce and if becomes a repetitive issue Board may apply penalties.
Discussed change in badges for next year.  Committee is requesting office to order the new stickers in two colors. One for members that are 13 yrs old or older and one for under 13 yrs old; so lifeguards and security can determine if kids are of the correct age to be on facilities on their own.
Discussed our current number of lifeguards. Committee feels we are at the necessary number in order to safely monitor our waterfront facilities. We currently have 53 active guards.
Committee is working with the lifeguard certification company that ran the lifeguard courses at the Circus pool in May to determine if there is a way to trade access to pools preseason/post season for them to run Certification classes in exchange for Recertifying all WML lifeguards EVERY year.
Discussion on adding lighting to the Drum Pool Area – looking into solar path lighting and Mike Ilardi mentioned POA has moveable spotlights that will be used for Festival Day that we could use on occasion at Drum Pool if needed for events.
Discussed outstanding work at Drum Pool by Guscos.  The leak in the main drain is being examined this weekend to determine if the crack is under the concrete so that Guscos will be required to repair.  The current cracked concrete section he needs to repair the committee feels should be repaired at end of the season to avoid having to close the pool.
General 2023 Budget Discussion line by line.




Motions:
3 Motions for Jimmy Concrete:
	-Circus Pool repairs – Cost $3,967.25 split 25/75 between Beach (503.08) and Camp
-Drum Pool cleaning post Guscos Concrete work – cost to be paid from holdback of Guscos 
Contract
	-Drum Pool repairs of pumps / chlorinators / and chemicals. Total $4,251.00 paid from lines 
503.20/503.08/503.22

2 Motions for Fence work
-Beach 1 repairs from car accident. Money to come from Beach budget line 503.09 and to be 
paid back from insurance check when received.
-Drum Pool: Adding Fence gate from Pool to Pump enclosure to facilitate easier access for 
maintenance and work at pool.  Money to come from line 503.09
1 FYI for Fence work
	-Beach 3 fence was damaged from a falling tree limb.  Cost to repair fence not to exceed $800 
monies to come from line 503.09
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