
WML Boat Registration Subcommittee 

Thursday, March 5, 2026 

Attendees: 

Name 

Dave Kudelko 

Jodi Colasurdo 

John DiNiro 

Maria Lynch 

Michael Lynch 

Lauren Bianchi 
 

The meeting was called to order on Thursday, March 5, 2026 at 6:32 p.m. in person in the Trophy Room at the WML 

Clubhouse.  

We reviewed the list of items that needed to be done prior to the Event. Everything is completed, including the revised 

Boat Bingo video. 

We did a run through of the event. For Land Spots, since the check-in time is so long, we cannot start calling the 

numbers until the time listed. For the other drawings, we anticipate people will stay after check-in so once we know all 

are present, we will start to draw the balls. The Bingo cage is very large and the Bingo balls are very small. We may want 

to consider a smaller cage for the future. We tried to use tennis balls, golf balls, and a combination of both to help mix 

the balls better. This was unsuccessful. Binder clips attached at the right spots worked.  

The Subcommittee agreed to not put the balls in any particular order as the ball number is irrelevant. The balls will be 

stored in a large 5-gallon Home Depot bucket and Jodi will decorate a smaller bucket to put on the table.  

The office process of collecting dues and paperwork seems to be going well.  

2027 Process Update: Explicitly state Members in Good Standing are eligible to participate.4 

Volunteers on the Day of the Event: 

 Name Job 

Dave Kudelko Check-In 

Jodi Colasurdo Check-In/ Caller 

John D Security 

Maria Lynch Greeter/ Caller 

Michael Lynch Master of Ceremonies 

Lauren Bianchi Check-In 

Barry Silbiger Technology, Check-In 

 

The meeting was adjourned at 7:15 pm.  

The Event is March 14.  

The next meeting will be held before the April Lake Meeting.   

Minutes Written by Lauren Bianchi 

 



WML Boat Registration Subcommittee 

Saturday, March 14→Boat Bingo Day  

Attendees: 

Name 

Dave Kudelko 

Jodi Colasurdo 

John DiNiro 

Maria Lynch 

Michael Lynch 

Lauren Bianchi 

There was no official meeting, but members of the Boat Bingo subcommittee attended the event and provided their 

feedback on improvements for the following year. The event took place at 9 AM in the ballroom at the WML Clubhouse.  

We are happy to report that everyone that successfully submitted their paperwork and paid their dues was able to 

receive a spot on the day of the event.  

The following food was donated: 4 boxes of munchkins (but they were almost completely gone after Drawings 1-3), 5 

coffee creamers, 1 tub of butter, 2 tubs of cream cheese, 1 urn of coffee (which ran out by Drawing 3), 1 urn of hot 

water, 125 mini bagels and 4 pitchers of water.  

For next year, we need to refill the coffee or have 2 urns setup. Additional munchkins (maybe 2 more boxes) need to be 

put aside for land spots.  

The Bingo Cage is obnoxiously large and the Bingo Balls are too small. In addition, the numbers on the balls are getting 

banged up and they are becoming hard to read. For next year, we need a smaller cage and larger balls.  

Observations  

1. The food was a success.  

2. We do not need a long break in between the dock and land spots. For next year, we will adjust the times to run 

straight through with a ½ hour to 45 minute break in between.  

3. Drawings 1 & 2 check-in took 30 mins.  

4. Drawing 3 check-in took 37 minutes.  

5. Drawing 4 check-in took 1 hour.  

Comments: 

1. Spot R91 should be removed from the list-there are too many rocks.  

Improvements 

1. Need 1 more person to help with office table to prevent back ups.  

2. Add a legend to the map and make the spot colors consistent.  

3. Drawing should begin about 10-15 minutes after registration ends.  

To Discuss: If a homeowner owns 2 houses and pays dues for 2 houses, they should be eligible for 2 spots.  

Everyone received a spot at the event this year.  

The Boat Bingo Process ended at around 4 pm.  

The next meeting will be held before the April Lake Meeting.   

Minutes Written by Lauren Bianchi 



WML Boat Registration Subcommittee 

Thursday, April 2, 2026 Attendees: 

Name 

Jodi Colasurdo 

Maria Lynch 

Michael Lynch 

Lauren Bianchi 

Roger Crook 

Mike Colasurdo 

 

The meeting was called to order on Thursday, April 2, 2026 at 7:05 p.m. in person in the Trophy Room at the WML Clubhouse.  

The committee reviewed the comments and observations from Boat Bingo Day and agree to proceed as follows 

1. After a successful 2-year trial, this will be the process going forward.  

2. To save time during Boat Bingo Day, and protect WML POA, we will look into adding simple waiver language for 

the fireworks at Beach 1 and any damage due to vandalism, rocks, etc. to the registration form.  

3. For next year, Lake can use money from the misc. line for afternoon snacks.  

4. The map should have a legend and the colors fixed.  

5. For next year, the person that is the last to have their ball drawn will receive a parting gift. 

6. We need to lock in the date NOW. March 13th or 20th and 2nd spot day April 3.  

7. To ensure we are on time for 2027: 

a. Reminder blurb for the January newsletter must be sent to Alyssa by December 10. 

b. The Boat Registration SC will begin meeting before the January 2027 Lake Meeting.  

c. The process document and registration forms must be fully updated and submitted to Alyssa by January 

10.  

d. The Dock map must be finalized by mid-February.  

We are happy to report that everyone that successfully submitted their paperwork and paid their dues was able to 

receive a spot on the day of the event. On 2nd spot day, 4 trailers were put on the waitlist.  

We agreed, if a homeowner owns 2 houses and pays dues for 2 houses, they are eligible for 2 spots.  

The next meeting will be held before the January 2027 Lake Meeting.   

Minutes Written by Lauren Bianchi 


