Beach Committee Meeting 9/8/21
Start: 7:04 pm
End: 7:57  pm
Prepared by: Steve Koenigsberg
Attendance: Steve Koenigsberg, Michelle Cromwell, Ami Nickel, Kristen Neu, Pat Degnan, Glen Katz
Discussion:
-Steve Koenigsberg reinstated as Co-Chair of Committee as lifeguards are now no longer under employment to POA.
-Discussion on issues with Olympia Pools and their unwillingness to complete this seasons contract due to billing disputes.  We are reaching out to companies to get estimates to close the Drum and Circus Pools.
-Motion to purchase a new AED as backup to units currently at beaches and pools as we do not have one in case an existing one fails.  Money to come from line 503.06 and not to exceed $1600.00.  This will overspend the line
-Motion to purchase three new Walkie Talkies. Money to come from line 503.17 and not to exceed $2000.00  This will allow lifeguards to have radios at all 5 locations at one time with one for the Supervisor during regular hours.
-Discussion on getting bullhorns for beaches next season so Lifeguards can more easily communicate emergencies to public, such as to clear the water for lightening, etc.
-Discussion on Beach 1 playgrounds and work to build money into the budget to replace units piecemeal over the next few years.
-Question on the Beach 1 Volleyball net – would it be possible to update it so the net can be adjustable for kids vs adults.  Same model as currently at the Afield hard surface court.  Steve will reach out Kurt and Charlie to see what we would need.  Most likely will require replacing the wood poles with metal structure.
-Pat brought up that the Beach Committee schedules a walk through of all the facilities to make a punch list for Maintenance on areas that need to be repaired / replaced / reviewed prior to open the next season.  Steve will send an email to schedule with Pat, Ami, Michelle.
-Discussion on hiring exterminators for locations:
	Beach 1 – Ants in bathrooms
	Circus Pool – horse flies / mosquitoes / etc
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