Beach Committee Minutes
4/10/24
Prepared by Michelle Cromwell
Start Time: 7:06 PM
Adjourn: 8:14 PM
Present: Michelle Cromwell, Glen Katz, Chris Kleinwaks, Mike Ilardi, Steve Koenigsberg
1) FYI: Pool Cleaner for Circus Pool: Cost is $1100 with a 75/25 split with Camp since it’s at Circus pool.
2) Drum pool is open and running - Steve is going this week to put out lifeguard equipment and bring tables and chairs to the pavilion in advance of the Recert class on April 20th.
3) Sent a reminder to all guards that returning guards need to sign up for the recert classes offered at the drum pool - link included in email.
4) We will send an email that all paperwork needs to be in the office by 4/30 or we will go to waitlist. We let them know that if there is an outstanding circumstance they can come to us.
5) Suzie has been collecting all signed contracts and paperwork.
6) Steve will move all the first aid bins to the locations this weekend.
7) Pool Furniture for Drum~ We agree to purchase more, will put together an FYI.
8) Adult Exercise Classes: 21 classes in total: $20 per class. Session 1/Session 2: $130 per session
9) Swim Lesson Sign ups begin May 4th.
10) Chris is working on scheduling and using a new sheet/formulas.
11) Chris reached out to head guards to set up head guard meeting.
12) Steve, Chris & Michelle are reviewing the staff handbook, tweak as needed.
13) Drum Pool passed inspection.
14) We want to adjust the party forms for beaches/pools next year and add “For safety purposes we need an updated head count one week prior to your party to ensure proper staffing.”

Approved by: Glen Katz-OIC
