
Bar and Rental Minutes 9/10/19
7:00-7:55
OIC - Roger Crook 
Co-Chairs Mike Stocknoff, Scot Desort
In Attendance - Stu Kipilman, Scott Rothbart, Russ Pencak, Kristen Neu, Kim Stecher, Mike Criscione, John Swyenski & Tommy Alameda 

1. Rent Gold Lounge to Non WML members? Currently only members can rent Gold Lounge. Decided to leave as is and only members can rent it. 
2. Discussed mandatory tipping for host / bartender / coat check etc …. How to calculate tips if it’s soda only, open bar, cash bar? Tabled and we will continue to discuss and formulate policy.
3. Reviewed eliminating the rental usage fee and raise the rates to cover the difference. Customers always question “what is that fee for” and the explanation always comes across wrong oddly. Discussed some options, for now it has been tabled and we are doing some investigating into our costs and we will continue to discuss.
4. [bookmark: _GoBack]Discussed allowing Phyllis to discount our fee if it’s a last minute request and they are still “shopping” around. Checking into “costs” and will continue to discuss.
5. Stoli night confirmed for 9/27/19 from 8pm - 10pm (2 Stoli girls, Our Fedway rep and Stoli rep) Stoli girls will offer mini sample shots and suggest patrons buy in full drink form. They will have some giveaways. We will create drink specials for that night and advertise ahead of the event. 
The first bartender that night is Kyle and he will stay later if it is crowded. 
6. Waiting to hear back from Jersey Girl and  Fort Nonsense 
 We are asking them to come in and do a “Tap Takeover” 
Spoke to Cricket Hill (October 5 or 12) and Zieg Meister, dates to be determined (we need to give them some date) 
7. Bartenders have been instructed that last call is 12:45am and they need to be out of the building no later than 1:30am. 
8. Carpet samples for Lounge and Trophy room looked at and discussed. 
9. Cape May Brewing company contacted us and we will speak to them about doing a Tap Takeover. 

Minutes submitted & approved by: Roger Crook-OIC


