
Athletics Meeting Minutes – February 2, 2026   
 
Meeting Start Time: 7:05pm 
Meeting End Time: 7:36pm 

Chairperson(s): Pat Degnan & Daryl Macellaro 
Officer in Charge: Michelle Cromwell 
 
Attendance: Pat Degnan, Daryl Macellaro, Niraj Shah, Danielle Maute, Michelle Cromwell 

 
Agenda: 2026 Action Items  
 
OLD BUSINESS 

• Reached out to Fino about the switch  

• Plate for Fino to place on the AED & Flag (Contacted Scott Rothbart) In Progress  

• Swim Team Booster Club Check book has still not been returned to the Swim Team 
Treasurer.   

• The quotation from Gusco for the basketball courts has been received.  Will reach out to 
asphalt company that did our parking lots & one extra quote from Niraj contact. 

• Received second Quote for basketball courts.   

• Track shirts were purchased through Nickel Artistic  

• Purchased Bats for Men’s softball 
 

NEW BUSINESS 
 

• Matt Martino Eagle Scout Request will follow up with Michelle to discuss the possibility of 
his raising funds to replace the Sharf Shed structure.  Michelle will follow up with his 
parents to discuss next steps.   

• Daryl is getting a third Quote for Court.   

• Barb Slezak requested dart team shirts.  The committee voted unanimously to approve.  
Pat will drop off the shirt info to Suzie.   

• Steve Koenigsberg got a quote for the handball court.  We will need two more to move 
forward with a proposal.   

 
 

 

 
Meeting Adjourned: 7:36 pm 

Minutes Submitted by: Daryl Macellaro 

Minutes Approved by: Michelle Cromwell-OIC 

 



Athletics Meeting – March 2nd, 2026   
 
Meeting Start Time: 7:03 pm 
Meeting End Time: 7:39 pm 

Chairperson(s): Pat Degnan & Daryl Macellaro 
Officer in Charge: Michelle Cromwell 
 
Attendance: Pat Degnan, Daryl Macellaro, Niraj Shah, Erin Macellaro, Danielle Maute, Michelle 
Cromwell 

 
Agenda: 2026 Action Items, Hub Lakes Update, Women's Softball Shirt Request, Swim Team, Dart 
Team Shirt Request 
 
OLD BUSINESS 

• Plate for Fino to place on the AED & Flag (Contacted Scott Rothbart) In Progress  

• Swim Team Booster Club Check book has still not been returned to the Swim Team 
Treasurer.   

• Matt Martino Eagle Scout Request will follow up with Michelle to discuss the possibility of 
his raising funds to replace the Sharf Shed structure.  Michelle will follow up with his 
parents to discuss next steps.   

• Barb Slezak requested dart team shirts.  The committee voted unanimously to approve.  
Pat will drop off the shirt info to Suzie.   

• Daryl is getting a third Quote for Court.   

• Steve Koenigsberg got a quote for the handball court.  We will need two more to move 
forward with a proposal. 

 
NEW BUSINESS 
 

• Women's softball – contacting DezineLine for uniforms 

• Swim team is looking into getting a new bank/checkbook separate from POA 

• Daryl will meet with planning committee to discuss basketball court bids 

• Daryl will look into swipe card for tennis courts 

• Hub Lakes need equipment orders for softball, volleyball, ping pong 

• Hub Lakes lowered the age of horseshoes to 16, waivers will need to be filled out for 16 
and 17 year olds. 

• Women’s golf will be Saturday, July 11th at Picatinny 

• Cornhole – back in Hub Lakes, not for points 

• Pickleball will now count for points 

• No news on the trail behind Jackson, Daryl will check with Glen Katz 
 

 
 

 
Meeting Adjourned: 7:39 pm 

Minutes Submitted by: Daryl Macellaro-Co-Chair 

Minutes Approved by: Michelle Cromwell-OIC 

 



Athletics Meeting Minutes– April 6th, 2026   
 
Meeting Start Time: 7:03pm 
Meeting End Time: 7:39 pm 

Chairperson(s): Pat Degnan & Daryl Macellaro 
Officer in Charge: Michelle Cromwell 
 
Attendance: Pat Degnan, Daryl Macellaro, Danielle Maute, Michelle Cromwell, Mike Ilardi, Courtney 
Rowan 

 
Agenda: 2026 Action Items, Hub Lakes Update, Women's Softball Shirt Request, Swim Team, Dart 
Team Shirt Request 
 
OLD BUSINESS 

• Plate for Fino to place on AED In Progress  

• Swim Team Booster Club Check book has still not been returned to the Swim Team 
Treasurer.    

• Daryl is getting a third Quote for Court.   

• Steve Koenigsberg got a quote for the handball court.  We will need two more to move 
forward with a proposal. 

• Daryl will meet with planning committee to discuss basketball court bids 

• Glen Katz Emailed trail contacts.   

• Women's softball – contacting Dezine Line   
 
NEW BUSINESS 

• Follow up with Laurie regarding the multi-sport course attendants.   

• Reach out to Pat’s contact for the swipe card quote.  

• Reach out to Kurt about putting up the volleyball net.  

• Volleyball games start in the middle of May.  

• Erin Macellaro has been doing an amazing job buying equipment utilizing multiple 
discounts to save the lakes money.  

• There is a potential problem with a leak in the lake at Mountain Lakes that is going to 
prohibit them from having a diving team.   

• HUB Lakes Board has discussed including transgender language that follows the USA 
guidelines for all sports.  

• Voted 6-0 to re-hire all 3 swim team coaches at an increase in line with minimum wage 
increases.   

• Voted 6-0 to purchase a shed to replace the Sharf Shed at Beach 1 at a cost no to exceed 
$5500 

   
 

 
 

 
Meeting Adjourned: 7:39 pm 

Minutes Submitted by: Daryl Macellaro-Co-Chair 

Minutes Approved by: Michelle Cromwell-OIC 

 



Athletics Meeting Minutes– May 4th, 2026   
 
Meeting Start Time: 7:03pm 
Meeting End Time: 7:36 pm 

Chairperson(s): Pat Degnan & Daryl Macellaro 
Officer in Charge: Michelle Cromwell 
 
Attendance: Pat Degnan, Daryl Macellaro, Danielle Maute, Erin Macellaro, Michelle Cromwell, Courtney 
Rowan, Niraj Shah 

 
Agenda: 2026 Action Items, Shed Update, Hubs Lake Update, Multi Sport Court Attendants, Swim 
Coach, Volleyball Net Update, Girl Scout Request 
 
OLD BUSINESS 

• Plate for Fino to place on AED In Progress  

• Swim Team Booster Club Check book has not been returned to the Swim Team Treasurer.    

• Daryl is getting a third Quote for Court.   

• Steve Koenigsberg got a quote for the handball court.  We will need two more to move 
forward with a proposal. 

• Reach out to Pat’s contact for the swipe card quote. 

• Reach out to Kurt about putting up the volleyball net. COMPLETE 

• HUB Lakes Board has discussed including transgender language that follows the USA 
guidelines for all sports. 

• Horseshoe pit lights reach out to Kurt about the timer and how we want to handle it.    
 

 
NEW BUSINESS 

 

• What time do the lights go on at the volleyball court. 7:30 would be a good time for them to 
go on.   

• Volleyball starts practicing next week.   

• Reply to girl scouts to move forward with the bat house request.   

• We approved Women’s softball uniforms.   

• Wednesday June 24th is the women’s softball team’s first game.   

• WML HUBS bill is $1,284, which was already submitted.   

• The HUBS Schedule is in and Dani has sent. 

• Pickleball will score for points in HUBS this year.   

• Mountain Lakes will have a diving team this year.   

• Hubs Lakes Men’s golf is being changed to July 12th.   

• No update for the basketball court.  Still need a third quote.   
 

 

 
Meeting Adjourned: 7:36pm 

Minutes Submitted by: Daryl Macellaro-Co-Chair 

Minutes Approved by: Michelle Cromwell-OIC 

 



Athletics Meeting Minutes – June 1, 2026   
 
Meeting Start Time: 7:05 pm 
Meeting End Time: 7:39 pm 

Chairperson(s): Pat Degnan & Daryl Macellaro 
Officer in Charge: Michelle Cromwell 
 
Attendance: Pat Degnan, Daryl Macellaro, Mike Ilardi, Barb Neibart, Jen Cordes, Niraj Shah, Mike Ilardi, 
Rachel Posner  

  
Agenda: 2026 Action Items, Shed Update, Hubs Lake Update, Multi Sport Court Attendants, Swim 
Coach, Volleyball Net Update, Girl Scout Request 
  
OLD BUSINESS 

• Plate for Fino to place on AED In Progress  

• Swim Team Booster Club Check book has not been returned to the Swim Team Treasurer.  

• Daryl is getting a third Quote for Court.     

• Steve Koenigsberg got a quote for the handball court.  We will need two more to move 
forward with a proposal. 

• Reach out to Pat’s contact for the swipe card quote. 

• Reach out to Kurt about putting up the volleyball net. COMPLETE 

• HUB Lakes Board has discussed including transgender language that follows the USA 
guidelines for all sports. 

• Horseshoe pit lights: Reach out to Kurt about the timer and how we want to handle it.    

  
  
NEW BUSINESS 

  
• Discussed ways to potentially offset the pickleball wait times at peak hours.  Having WML 

members only time slots was discussed.  Both sides to the argument were discussed and 
we agreed to continue the conversation as needed throughout the season.   

• Committee voted unanimously to a potential overspend for swim team shirts based on 
enrollment currently at 145, exceeding last year’s sign-up numbers.   

• Order 2 No dog signs for the multi-sport court.   

• Call Kurt about Bees at the pickleball court and by the shed and to have all the gates open 
in the morning.  Can he also check the beach 2 volleyball net to see if the posts need to be 
re-set or the net replaced.   

• Reach out to Matt & Steve about the camp for the preferred times for the courts and can it 
be put in the newsletter/FB 

 
 

 
Meeting Adjourned: 7:39pm 

Minutes Submitted by: Daryl Macellaro 

Minutes Approved by: Michelle Cromwell-OIC 

 



Athletics Meeting Minutes– July 14, 2026   
 
Meeting Start Time: 7:04pm 
Meeting End Time: 7:39pm 

Chairperson(s): Pat Degnan & Daryl Macellaro 
Officer in Charge: Michelle Cromwell 
 
Attendance: Dan Grant, Daryl Macellaro, Dani Maute, Erin Macellaro, Michelle Cromwell  

  
Agenda: 2026 Budget Discussion, Hubs Lake Update, Multi Sport Court Attendants  
  
OLD BUSINESS 

• Plate for Fino to place on AED In Progress  

• Daryl is getting a third Quote for Court.     

• Reach out to Pat’s contact for the swipe card quote. 

• Discussed adding extra time at the horseshoe pits to accommodate play on Friday nights.  
Daryl worked it out with Kurt to extend the time for the HUBS season.   

• Call Kurt about Bees at the pickle ball court and by the shed and to have all the gates open 
in the morning.  Can he also check the beach 2 volleyball net to see if the posts need to be 
re-set or the net replaced.   

 
NEW BUSINESS 

  
• Discuss Budget needs for the upcoming August Meeting.    

• Review the guest policy with the multi-sport court attendants.   

• Kurt fixed the volleyball courts at the A-Field and plans on replacing & moving the posts 
for the volleyball court at Beach 2.   

• Disc Golf Proposal from Dan Grant, wants to explore potentially adding 2 disc golf posts at 
the -field.  Total budget request should be approximately $1000.  He is going to get quotes 
for the material and present at the next Athletics Meeting.   

• Women’s Softball is currently 2-1 with two home games starting the 15th.   

• FYI: Purchased two bats for the men’s softball team to replace the current two that broke.   
 

 
 

 
Meeting Adjourned: 7:39 pm 

Minutes Submitted by: Daryl Macellaro, Co-Chair 

Minutes Approved by: Michelle Cromwell-OIC  

 



Athletics Meeting Minutes – August 3rd, 2026   
 
Meeting Start Time: 7:00pm 
Meeting End Time: 7:43pm 

Chairperson(s): Pat Degnan & Daryl Macellaro 
Officer in Charge: Michelle Cromwell 
 
Attendance: Daryl Macellaro, Dani Maute, Erin Macellaro, Jess Yarnell, Mike Ilardi & Pat Degnan 

  
Agenda: 2026 Budget Discussion, Hubs Lake Update (Swimming & Softball)  
  
OLD BUSINESS 

• Plate for Fino to place on AED In Progress  

• Daryl is getting a third Quote for Court.     

• Reach out to Pat’s contact for the swipe card quote. 

• Disc Golf Proposal from Dan Grant, wants to explore potentially adding 2-disc golf posts 
at the A-Field.  Total budget request should be approximately $1,000.  He is going to get 
quotes for the material and present them at the next Athletics Meeting.   

 
NEW BUSINESS 

  
• Discuss Budget needs for the upcoming August Meeting.    

• Kurt fixed the volleyball courts at the A-Field and plans on replacing & moving the posts 
for the volleyball court at Beach 2. (Kurt has completed) 

• Proposal to replace the lights at the swim lanes, that would include lights that are aimed 
towards the lawn as well.  Charlie or Mike Lynch might have the name for the person who 
could provide a discount for the hardware.  Could try to tie in the beach lights.   

• Jess Yarnell requested bats for the women’s softball team.  They potentially play three 
games this week.   

• Discussed WML Men’s softball who has forfeited three games this year.  Discussed getting 
more players or potentially combing with another lake.   

• Final results for track: Cedar first, WML second 

• HUBS also discussed fundraising to help offset the dues for the entry fee.  The smaller 
lakes could benefit to help offset the dues.  Also discussed reducing the awards due to the 
cost.  Still no date for the HUBS Awards Dinners.   

 
 

 
Meeting Adjourned: 7:43 pm 

Minutes Submitted by: Daryl Macellaro, Co-Chair 

Minutes Approved by: Michelle Cromwell-OIC 

 


