Athletics Meeting Minutes — February 2, 2026

Meeting Start Time: 7:05pm

Meeting End Time: 7:36pm

Chairperson(s): Pat Degnan & Daryl Macellaro
Officer in Charge: Michelle Cromwell

Attendance: Pat Degnan, Daryl Macellaro, Niraj Shah, Danielle Maute, Michelle Cromwell

Agenda: 2026 Action Items

OLD BUSINESS

Reached out to Fino about the switch

Plate for Fino to place on the AED & Flag (Contacted Scott Rothbart) In Progress

Swim Team Booster Club Check book has still not been returned to the Swim Team
Treasurer.

The quotation from Gusco for the basketball courts has been received. Will reach out to
asphalt company that did our parking lots & one extra quote from Niraj contact.
Received second Quote for basketball courts.

Track shirts were purchased through Nickel Artistic

Purchased Bats for Men’s softball

NEW BUSINESS

Matt Martino Eagle Scout Request will follow up with Michelle to discuss the possibility of
his raising funds to replace the Sharf Shed structure. Michelle will follow up with his
parents to discuss next steps.

Daryl is getting a third Quote for Court.

Barb Slezak requested dart team shirts. The committee voted unanimously to approve.
Pat will drop off the shirt info to Suzie.

Steve Koenigsberg got a quote for the handball court. We will need two more to move
forward with a proposal.

Meeting Adjourned: 7:36 pm

Minutes Submitted by: Daryl Macellaro

Minutes Approved by: Michelle Cromwell-OIC



Athletics Meeting — March 2nd, 2026

Meeting Start Time: 7:03 pm

Meeting End Time: 7:39 pm

Chairperson(s): Pat Degnan & Daryl Macellaro
Officer in Charge: Michelle Cromwell

Attendance: Pat Degnan, Daryl Macellaro, Niraj Shah, Erin Macellaro, Danielle Maute, Michelle
Cromwell

Agenda: 2026 Action ltems, Hub Lakes Update, Women's Softball Shirt Request, Swim Team, Dart

Team Shirt Request

OLD BUSINESS

Plate for Fino to place on the AED & Flag (Contacted Scott Rothbart) In Progress
Swim Team Booster Club Check book has still not been returned to the Swim Team
Treasurer.

Matt Martino Eagle Scout Request will follow up with Michelle to discuss the possibility of

his raising funds to replace the Sharf Shed structure. Michelle will follow up with his
parents to discuss next steps.

Barb Slezak requested dart team shirts. The committee voted unanimously to approve.
Pat will drop off the shirt info to Suzie.

Daryl is getting a third Quote for Court.

Steve Koenigsberg got a quote for the handball court. We will need two more to move
forward with a proposal.

NEW BUSINESS

Women's softball — contacting DezineLine for uniforms

Swim team is looking into getting a new bank/checkbook separate from POA
Daryl will meet with planning committee to discuss basketball court bids
Daryl will look into swipe card for tennis courts

Hub Lakes need equipment orders for softball, volleyball, ping pong

Hub Lakes lowered the age of horseshoes to 16, waivers will need to be filled out for 16
and 17 year olds.

Women'’s golf will be Saturday, July 11*" at Picatinny

Cornhole — back in Hub Lakes, not for points

Pickleball will now count for points

No news on the trail behind Jackson, Daryl will check with Glen Katz

Meeting Adjourned: 7:39 pm

Minutes Submitted by: Daryl Macellaro-Co-Chair

Minutes Approved by: Michelle Cromwell-OIC



