[bookmark: _GoBack]Beach Committee Meeting 2/8/23
Start: 7:03 pm
End: 7:26 pm
Prepared by: Steve Koenigsberg
Attendance: Michelle Cromwell, Steve Koenigsberg, Charlie Bogusat, Pat Degnan, Michelle Kaczmarek
Discussion:
-Resubmitting motion to hire Jimmy Concrete to Replaster Circus Pool – addl. bid received and multiple other contractors contacted did not bid.
-Motion to purchase beach sand from Silvi
-Motion to hire Garden State Labs for 2023 season for water testing at beaches, swim lanes, pools
-Motion to approve funds to purchase lifeguard uniforms for 2023 season
-Motion to approve funds to purchase lifesaving equipment for 2023 season
-Motion for Equalization fund to replace doors at Beach 1 building with steel frame / steel doors (6 total)
Discussed current number of lifeguards that have applied to return.
Discussed advertising of lifeguard positions on Social Media Pages
Swim Lessons advertisement will be posted in March newsletter
Discussed painting the lifeguard closets at beaches when weather warms up before season
This year POA ID Badge stickers will come in 2 colors – one for members 13 yrs old and up and one for under 13 yrs old.  This will help Lifeguards and Security identify members that cannot be on facility grounds without an adult present.
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