Bar and Rental Committee 
5/10/22
7:05pm - 8:35pm 
OIC - Roger Crook 
Chairs - Mike Stocknoff and Scot Desort 

In attendance: Roger Crook, Mike Stocknoff, Scot Desort, Patrizia Trento, Tommy Alemeda, Nick Quartuccio, Kristen Neu, Scott Rothbart

1.Motion to purchase misc ballroom tables of various sizes, not to exceed $5000. Vote 7-0, 1 abstain (first meeting). We are replacing the old damaged tables and adding to current sizes. Existing inventory to be replaced over several years as needed.  Board motion to follow.
2.New Glassware- discussed purchasing stackable glasses for Gold Bar & Tiffany.
3.Festival Day Security Guard - 1 guard (for Sunday only), 3pm - 11pm @ $50hr 
4. Price increases for alcohol (beer, wine, spirits) (Scot is inputting the data). 
5. Tap locks to be replaced in the Tiffany bar. We are contacting Perlick for recommendations.
6. Walk- In to be cleaned.
7. Jockey boxes to be prepped and cleaned for the beach party / festival days 
8. Motion made to purchase a new POS system from Toast to replace our outdated system. We researched and “Zoomed” with 6 total companies over the course of 8 months. Vote 7-0, 1 abstain (first meeting) Board motion to follow. 
9.  No kids in the bar after 9pm; re-enforce this policy with bartenders.
10. Bartender meeting is set for June 8th.
11. Discussed guidelines for “in house committee” ballroom usage. Suggested “extra” events be booked within 90 days of event to minimize conflicts with paid rentals.
12. Nick presented his thoughts on a monthly “game night”. We are going to work on formalizing a Thursday night for a trial run.
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