[bookmark: _GoBack]Bar and Rental meeting 11/12/19
OIC - Roger Crook 
Co-Chairs Scot Desort and Mike Stocknoff

Opened at 7:05PM Closed at 8:45PM

Attendees: Tommy Alameda, Kristen Neu, Stu Kipilman, Kim Stecher, Scott Rothbart, Scot Desort, Mike Stocknoff, Roger Crook

Actions and discussions:

1.Discussed Tap Takeovers and future dates. 
Dec 7th for Absolute night in conjunction with WML Holiday party (confirmed ). 
Alementary for January Tap Takeover. 
Czieg Meister.  
Magnify is too expensive (going to discuss a price break) 

2.Liquor promos and dates - Absolute/January 

3. Beer lines are cleaned and to be cleaned each month, cost $100 ($10 per line) 

4.Reminder as to who is permitted in the basement / beer room. Do we need to put a sign on the door?

5.New Gold Bar shades are in. Bartenders have been instructed to pull all blinds down at end of closing shift. When blinds are up, they should all be at same height , excluding those facing the lake / blocking the sun .

7.Purchase 10oz glass for high ABV beer or continue to use solo cups. Will look to use BFA credit.

8.Comedy night review Tiffany $1142, Gold Bar $1780 ($2922) April comedy night revenue.

9. “Private Event” sign added to be inside of Gold Lounge pocket doors.

10.Advertise Takeovers and Liquor nights in Newsletter.

11.Google Ad words program? discussed- need more info. 

12.Wednesday before Thanksgiving - specials / promotions? Not needed.

13.BFA - credit, need to use up 

14. Bridal shop in Denville, advertise? Voted no- unanimously 

15. Nicole (new bartender) is doing great. Good feedback from patrons.

16. Hired Nell (Danielle) Experienced, currently works at RRCC and Christel Realty … Will shadow in January. 

17. Create “review/feedback” form to email guests after event. We will create.

18. Music- Barry McArdle 4hrs / $300 ///// Kristy and band $400
Consider Barry for a Friday night in the winter at the right price. Might be monetarily prohibitive.

19. Trivia night, buy the initial “single” kit / have Mr. WML host the event. If all goes well, run it monthly. 

20. POS - Buy back / Token differentiation?  Need further POS detail.  

21. Discussed drink tickets for NYE party, 2 drinks for $10 (drink tix money goes to Bar and Rental) not House Activities. 

Minutes submitted & approved by: Roger Crook-OIC
