[bookmark: _GoBack]Athletics Notes March 6, 2023

Attendees: Pat Degnan, Glen Katz, Joanne Karbowniczak, Tom Gada, Dani Maute, Liz Blender, Jen Cordes, Dave Neu, Bob Fehon, Joe Monga, Justin Stone, Kiersten Rock-Torcivia, Robert Torcivia, Daryl Macellaro & Matt Culkin

Meeting began: 7:32pm
Notes by David Neu

AEDs
· Rob and Kiersten Torcivia presented on behalf of their non-profit, Heartfelt Harmonies, on costs of AED set-up
· $3,800 for AED station and can get AED for $800 ($1,600 savings through their charity)
· Security - 6 photos can be taken whenever door is open and can be texted to 30 people and 4 photos taken when AED removed, plus cloud backup.  
· Tower can connect to AED and send notifications when battery is running low (5-7 years).   Pads need to be replaced every 3 years
· Kiersten got a little information earlier today that tower company can replace unit if vandalized, but she needs to get more detailed. 
· This not in our budget for 2023 so will need to fundraise
· Committee has voted to pursue this
· Discussed idea of offering AED trainings to community
· Will talk to Board about fundraising parameters
· Kiersten said there are ways to get local businesses to sponsor and have advertising on unit

Hiking Trails
· Idea of creating walking/hiking trails on WML property.
· Tom brought a member from Lake Telemark who has built trails
· Did a preliminary walk from Jackson and would need to create about 1/2 mile of trail to connect to existing trail.  Will take several man hours to do
· Would like to ask Maintenance to borrow tools if necessary
· Could take 3-6 months depending on amount of volunteers
· Only cost should be lumber which would be minimal
· Committee votes to pursue

Swim
· We are bringing back Olivia Maute & Alex Flynn as the Head Coach and Assistant swim coach.  

Tennis
· Update on the issue of the delay in getting the quote, moving forward with the project.  

No team updates to report

Meeting adjourned: 8:42pm

Approved by: Glen Katz-OIC

