Beach Committee Meeting 11/10/21
Start: 7:04 pm
End: 7:57  pm
Prepared by: Steve Koenigsberg
Attendance: Steve Koenigsberg, Michelle Cromwell, Ami Nickel, Pat Degnan, Chris Kleinwaks, Mike Ilardi
Discussion:
Discussion on changes to facilities reservations.
	-Changes to fee structure:  Old model is $100 deposit fully refunded once confirmed all garbage removed.  
New Structure:  $150 deposit. Two checks submitted one for $100 (fully refunded on confirmation of garbage removed: Second check is $50 and is nonrefundable.
	-New “Off Season” reservations:
Residents will now be able to reserve facilities in “off season” for same new fee structure. Residents to be made aware bathroom facilities will not be available and all facilities subject to safety closures (i.e. beach one parking lot covered with snow/ice and gates not open)
	Motion passed

-Discussion of Women’s Club reserving beach 2 for a Family Beach Party Scholarship Fundraiser. Beach 2 will be reserved on whichever date Women’s Club gives to the office before the “In Season” reservations begin. Lifeguards will be paid directly by Women’s Club to cover event.
-Discussed reminder that for Beach 1 – no “In Season” reservations are to be permitted for Festival day weekend or HUBs weekend whenever WML Hosts.
Discussed current status of Drum Pool Bids – Charlie has additional site visits planned
Charlie suggested adding permanent safety rings stands to all Beaches and Boat Ramp.  Committee agreed and will work on getting installed.  This will be year round as can be used in case of emergency in Winter months.
Steve will coordinate with Charlie and Kurt to lower pool water levels below filter level for winter
Discussed Lifeguard Management course that is coming up.  
Discussed approved Lifeguard Salary line and what that means for how many guards can be hired next season.  With increased min wages expectations are we will hire less guards in 2022 than we had in 2021. This will require reducing community hours at pools and possible coverage at Beach 1.  Committee will review more as we get closer to hiring season.
Discussed Lifeguard Supervisor role and responsibilities.  Suggestion is to make Lifeguard Supervisor responsible for scheduling and payroll and promoting a Head LG to an Asst Supervisor role to be responsible for day to day oversight of guards and implementation of scheduled activities.

No motions to submit this month

Approved by: Glen Katz-OIC
