WML Boat Registration Subcommittee

Thursday, March 5, 2026

Attendees:

Name

Dave Kudelko
Jodi Colasurdo
John DiNiro
Maria Lynch
Michael Lynch
Lauren Bianchi

The meeting was called to order on Thursday, March 5, 2026 at 6:32 p.m. in person in the Trophy Room at the WML
Clubhouse.

We reviewed the list of items that needed to be done prior to the Event. Everything is completed, including the revised
Boat Bingo video.

We did a run through of the event. For Land Spots, since the check-in time is so long, we cannot start calling the
numbers until the time listed. For the other drawings, we anticipate people will stay after check-in so once we know all
are present, we will start to draw the balls. The Bingo cage is very large and the Bingo balls are very small. We may want
to consider a smaller cage for the future. We tried to use tennis balls, golf balls, and a combination of both to help mix
the balls better. This was unsuccessful. Binder clips attached at the right spots worked.

The Subcommittee agreed to not put the balls in any particular order as the ball number is irrelevant. The balls will be
stored in a large 5-gallon Home Depot bucket and Jodi will decorate a smaller bucket to put on the table.

The office process of collecting dues and paperwork seems to be going well.
2027 Process Update: Explicitly state Members in Good Standing are eligible to participate.4

Volunteers on the Day of the Event:

Name Job

Dave Kudelko Check-In

Jodi Colasurdo Check-In/ Caller

John D Security

Maria Lynch Greeter/ Caller
Michael Lynch Master of Ceremonies
Lauren Bianchi Check-In

Barry Silbiger Technology, Check-In

The meeting was adjourned at 7:15 pm.
The Event is March 14.
The next meeting will be held before the April Lake Meeting.

Minutes Written by Lauren Bianchi



