Beach Committee Meeting 05/11/2022
Start: 8:08 pm
End: 9:20 pm
Prepared by: Steve Koenigsberg
Attendance: Ami Nickel, Steve Koenigsberg, Charlie Bogusat, Chris Kleinwaks, Michelle Cromwell, Glen Katz
Discussion:
Discussed work on lifeguard schedules – Chris and Alyssa working on finalizing for Memorial Day and then out from there.
For Memorial Day, we will be adding extra staff so that new lifeguards can be partnered with experienced lifeguards to get a good introduction to our facilities and processes.
Lifeguard Staff meeting moved to Monday May 23rd – 8pm in the Ballroom.
CPO has been hard at work on the Circus pool – both pumps and heaters replaced and working.  We have identified the leak and Charlie will be working with CPO on strategy to remedy.
Afield/Circus pool Bridge is completed and looks fantastic.  Great job to Jimmy Concrete and thanks to Mike Ilardi who added the pea stone at the ends of the bridge.
Beach/Pool facility inspections will be Thurs May 12th.
Discussed first aid kits and plan to overstock all supplies for the summer
Beach Cleanups – Beach 2 and 3 are scheduled for Sunday May 15th.
	8-9am for beach 2 / 9-10am for beach 3
Discussed swim lessons for summer.  Committee has a plan to expand the number of instructors / classes to better accommodate the community.  More to be released next month.
Concession stand is cleaned and ready for inspection.  Mr. Sam’s will be running again with goal to be open 7 days a week once school lets out.
Memorial Day Weekend – we will be staffing lifeguards at Beach 1 Friday night 4-8pm and then all day Sat/Sun/Mon.
Charlie is checking on status of Drum Pool – we have not made a decision yet on whether Drum will be available Memorial Day weekend, but Circus pool is open and available and will be staffed.
Motion to purchase Lifeguard uniforms – cost will overspend line but not overall beach budget
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