Athletics Meeting – 3/1/21

Attendees:  Glen Katz, Dave Neu, Pat Degnan, Daryl Macellaro, Christine Kleinwaks, Frances Zegar, Steve Koenigsberg, Joanne Karbowniczak, Danielle Maute, Bob Fehon, Matt Culkin, Barry Silbiger, Steph Silbiger

Meeting began: 7:33pm
Meeting adjourned:  8:33pm

Budget – proposed 2021
· Line 501.02 ($6,000)
· Swim Line Fences, may not happen, may look to increase security instead, Team benches for A-Field ($700), Looking to put picnic tables near A-Field playground, Gaga Pit (approx. $2,000), horseshoe pit lighting ($1,000) 
· Lines 505.05
· Discussing times for Tennis attendants to be on-site (we are thinking 7a-11a and 4p-7p)
· will discuss with camp to figure out scheduling.
· Agreed to Swim Coach and Asst Swim Coach season salary.
· Line 501.06 ($5,000)
· Men’s Softball ($450 for jerseys), Women’s Softball ($450 for jerseys). 
· We will get shirts for Toddler soccer as well.
· 501.12
· Discussed fencing at men’s softball field.  Glen will talk to Kurt to see if he can think of a solution.
Toddler Soccer
· Committee has agreed to charge a fee this year to prevent attrition.
· Committee thinks $25 is fair (includes shirt and medal/trophy)
· We are awaiting township rec schedules to set our schedule. 
Swim
· Need to order Fins, Noodles, and Kickboards.
Tennis
· Info session on 2/25 went well. There are a few new questions to bring back to the vendor.
· Will order 4 boxes of tennis balls this season.
· If/when question for new courts passes, construction can begin as early as Fall 2021.  Work depends on weather.


Minutes prepared by: David Neu
Approved by: Glen Katz-OIC
