WML Boat Registration Subcommittee

Thursday, February 5, 2026

Attendees:

Name

Dave Kudelko
Jodi Colasurdo
John DiNiro
Lauren Bianchi
Mike Colasurdo

The meeting was called to order on Thursday, February 5, 2026 at 6:33 p.m. in person in the Trophy Room at the WML
Clubhouse.

We reviewed the open items that need to be done prior to the Event:

1. Finalize this document and put in newsletter-DEADLINE FOR NEWSLETTER SUBMISSION IS January 10 for
February newsletter. STATUS: COMPLETED

2. Update the Application Form and add to the newsletter for February. STATUS: COMPLETED

3. Finalize the spot map. STATUS: Lake confirmed spots 9 S/P and 12 S/P can be permanently converted to P
spots. We will update the office. After the map is revised, Lake to approve so the Big Map can be printed.

4. Print large spot map. STATUS: Will be done once the map is finalized.

5. Print maps for each table. STATUS: Will be done once the map is finalized. Also, put a pen on each table so
residents can cross out spots as they are taken.

6. Putinrequest form for Ballroom to be setup with coffee, tea, water, round tables, chairs, check-in table, office
table, projector, microphone, cage, and balls. STATUS: Jodi will fill out the form and send to Lake for approval.
We need to remember to bring Binder Clips or a rubber band to keep the cage door closed.

7. Purchase coffee creamer, cookies, and bagels. STATUS: ARG will donate bagels. John D. to buy cream cheese,
butter, and French vanilla coffee creamer (the blue one @).

8. From April Minutes: Purchase receipt book from $ store. Office to provide a dated and WML stamped receipt
when paperwork is received. STATUS: COMPLETED, but Lake needs to confirm the budget line item for these
expenses.

Jodi will review and revise the “what to expect” ppt and send to Alyssa to post on the WML POA Facebook Page.

After we went over the questions, we reviewed the written process. For land spot check-in, we will add more stations to
make the line move quicker.

We briefly discussed dock optimization for next year: potentially reconfiguring F dock and adding a few more spots at
Beach 3.

We will conduct a live run-through of the event at the next Boat Subcommittee meeting on March 5.
The meeting was adjourned at 7:26 pm.
The next meeting is on March 5, before the Lake Meeting at 6:30 PM.

Minutes Written by Lauren Bianchi



