


Security Committee meeting minutes
	Date:
	7/6/2021

	Time:
	7:30pm

	Chairperson:
Office in Charge:
Attendees:
	Scot Desort
Mike Ilardi
Scot Desort, Mike Stocknoff, Charlie Bogusat, Mike Ilardi, Barry Silbiger, Pat Degnan, John Leonard, Scott Rothbart, Roger Crook


Discussion items
Clubhouse camera fixed
Beach 1 pavilion camera fixed
Hired 2 new gate checkers. Will get trained
Parking lot bumpers for Beach 1 lot installed and local residents pleased
New security guard hired and trained and is actively working shifts
Discussed possibly using BP app on security phone to allow all security guards to be able to fill the vehicle with fuel
No patrol boat operator hired yet. Discussed changing boat patrol hours – eliminate the 8-1 shift and make the 2nd shift 2-7.
Did a walkthrough with one security vendor to discuss possibly enhancing security at our common properties. Research continues.
New radio distribution process for lifeguards is in place and working well – radios are now stored in the lifeguard room at Beach 1 and handed out by head lifeguard. Security will periodically check the room when locking up the beach bathroom to make sure radios are present and properly charging.
Discussed purchase of 2 additional radios for gate guards 

*** End of meeting 8pm ***
Submitted by: Scot Desort-Chair
Approved by: Michael Ilardi-OIC
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