Bar and Rental Committee 
3/10/20 
Opened: 7:05pm      Closed 8:00pm
OIC - Roger Crook 
Co - Chairs Mike Stocknoff & Scot Desort 
In attendance: Roger Crook, Tommy Alameda, Scott Rothbart, Stu Kipilman, Kristen Neu, John Sywenski 

1. Update for next tap takeover, Czieg Meister is scheduled for March 20th. Posters and advertising to go up this week. Facebook page will be updated as well as their website to drive attendance. 
Jersey Girl to be our next contact for Tap Takeover- Date TBD

2. Reviewed rentals for 2020. Uptick in Non-Internal rental usage noted as 40 rentals. 7 Gold Lounge Parties and 4 rentals for 2021 on the books.

3. Committee voted for Trivia Night to be April 25th. 

4. Requesting feedback from the Office from potential renters for Gold Lounge Parties if they are hesitant due to the minimum spend being raised for the free room.

5. Looking for dates for the meeting with POS systems and discuss a full upgrade of our system that is 6 plus years old. 

6. Craft Beer event leftover inventory is selling well.

7. Need to replace Beer Tap locks in Tiffany Bar. Proper lock will be discussed with Perlick the tap vendor.

8. Committee determined the following 3 dates for Food Truck Fridays: May 15th, May 29th, June 5th. Rain date for any of these is June 12th. Hours are 6PM to 9PM. These will need to be adjusted.

9. Committee decided that 2 bartenders on shift at 6PM for Food Truck Fridays is appropriate.

10. [bookmark: _GoBack]Beach Party is scheduled for June 16th. Need License extension from Township.

11. Committee discussed better logistics for the beach party to more efficiently serve patrons. Moving the ice chest freezer was one option to minimize wasted efforts. Better layout of serving tables is another option. 3 Bartenders should be scheduled.

12. Wine event is coming up. HAC will look to establish 2 pricing levels for bottled wine to be purchased to simplify administration and transactions.

13. Confirmed Bartenders notification of Security Radio use from/for Security.

14. Will consult with Perlick on Beer lines still freezing up intermittently. 

 

Submitted and Approved by Roger Crook –OIC.
