


Security Committee meeting minutes
	Date:
	3/2/2021

	Time:
	7:30pm

	Attendees:

Chair:
Officer in Charge:
	Stu Kipilman, Scot Desort, Charlie Bogusat, Michael Ilardi, Mike Stocknoff, Michael Lynch, Barry Silbiger, Pat Degnan

Scot Desort
Mike Ilardi


Discussion items
Security vehicle: fluids all changed. tires being rotated on 3/3.
Video surveillance signs came in. Maintenance will install as their schedule allows. Locations for signs: All beaches, maintenance building, A-field, both pools
Discussed ongoing security camera issues. Scot meeting with Site Manager Saturday morning for testing and diagnostics at clubhouse
Discussed pre-season security (May-Jun). Will most likely add extra staff Mon-Fri noon-4pm for patrols and gate guards. We will assess extra start dates based on weather and needs at that time.

***END OF MEETING 7:50pm***

Submitted by Scot Desort-Chair
Approved by: Michael Ilardi-OIC
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