Beach Committee Meeting 4/14/21
Start: 7pm
Attendance: Charlie Bogusat, Ami Nickel, Glen Katz, Chris Kleinwaks, Pat Degnan, Lili Sweet, Michele Cromwell
Discussions:
Concession Stand - Mr. Sam has agreed to $500 one time fee and will be handing in contract shortly

Waterfront Manager - 2nd candidate to be offered position and accepted - has now backed out due to alternate job offer - we are advertising again-send job description to committee so they can share with people they may know.  Discussed who can do this position-teachers with some lifeguard experience. 
Plan B-head lifeguards.

Lifeguards - we have received 11 job applications and sent offer emails to all 11
          Min Wage has gone up to 12/hr - so if they were making 11 last year - offer will say 12
          if they were making 12 last year - offer will be 13
          if they were making 13 last year (Head LG) - offer will be 14 (no Head LG from last year has 
          reapplied yet)-Glen reached out to 6 people on Tuesday 

Charlie and Kurt will be checking pools this week before official opening - hoping no damage that might delay opening

Motion to hire Electrician to do the Pool Bonding for Circus and Drum Pools – Motion attached.
Two bids obtained – other vendors were not interested in bidding – Baptist is $800 / Superior is $475-committee agreed on Superior
Motion Submitted

Sand - Charlie had said he was letting Kurt coordinate the order – we will tell Michele ok to order and coordinate delivery with Kurt

Beach Umbrellas - we need to get these ordered-
Order from intheswim.com
	The California Umbrella ME636958F03F04 6' Lifeguard
Red with no tilt
3 for each site, plus a few extra

Beach Closets / First Aid - since we don't have a Waterfront Manager, we need to schedule time to meet and clean out / resupply all beaches/pools-Charlie is taking care of this

Beach Manual - we need to review and make copies - we were waiting for Waterfront Manager but don't think we can wait any longer-we can pick a day to do

Drum Pool shed – pending delivery update

Pool and Beach Inspection dates have been scheduled by Charlie with Township.  May 24 for Township inspection

Charlie discussed the pool Drum Pool and that the concrete is cracking, drains are collapsing, and walls are caving.  Will need to assess this. 

Ami and Glen to get keys for facilities (make copies of Steve’s)

Discussed the poor condition of the playground equipment at Beach 1
Chris Kleinwaks is getting quotes.

Adjourned 7:54
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