Women’s Club - January 12th, 2026

Meeting start time: 8:02p

Meeting end time: 10:06p

Chairperson(s): Pat Degnan and Carrie Caruana

Officer in Charge: Michelle Cromwell

Attendance: Carrie Caruana, Michelle Cromwell, Sarah Cuntrera, Pat Degnan, Lisa Dispenza, Inga
Donskaya, Tara Freeman, Batel Gahali, Jenn Gotzon Chandler, Carissa Lambariello, Karen Lambert,
Kristen Neu, Joanne Machalaba, Francesca Miskowsky, Courtney Nilo, Adrienne Odendahl, Mary
Stotelmeyer, Jasmine Vargas, and Frances Zegar.

1. WELCOME New Members - President Remarks

. 2026 Budget

21. WOMEN'S CLUB
539.01 [HOSPITALITY $900
539.02 |WELCOME NEW HOMEOWNERS $4,500
539.03 |PROGRAMS $500
539.04 [BEANSPROUTS AGE 3-5 PROGRAMS
539.05 [DANCE RECITAL $5
539.06 |K TO 2nd GRADE PROGS
539.07 |MY TOT & ME $100
539.08 [3rd - 5th GRADE PROGS
539.09 [COMMUNITY EVENTS $18,500
539.11 |WE-PLAY $5
539.12|CHILDREN'S EVENTS $1,500
539.13 [COMMUNITY CENTER $500
SUB TOTAL $26,510

Treasurer's Report (Batel)

A. Hospitality - overspent by ($211.53), Programs - $422 left. Beansprouts and K-2 lines
have a surplus from the Halloween parties of $3,432.93, we will be spending some on
Noon Years eve. Grades 3-5 is in the red by ($366) but it's great progress from last year.
Community Events has about $3,562.48.

IV. Logistics - (Francesca)
A. VOTE: Skip June 2026 meeting. - UNANIMOUSLY PASSED
B. VOTE: Winterfest - Party Perfect
m  Our bus vendor unfortunately needed to pull out due to their own logistics. In lieu
of, we will be adding a firetruck and other inflatables. Motion will be revised not to
exceed $3000. - UNANIMOUSLY PASSED
C. VOTE: New Homeowners Mixer - (03/25/26) - Proposal and Invoice attached.
m Hire J&M Catering to cater the event for $2366. $1500 to come from 2025 funds.
$866 to come from 2026 - UNANIMOUSLY PASSED

V.  Old Business (Francesca)

A. Lights on the Lake - Francesca
m  We need one main big inflatable or display item and more string lights for the
arches.



m  Michelle and Pat pass along a message from the POA board that maintenance
can not help put up or take down the lights this year. Francesca points out that
this was a request that could have been denied but was not. In future, if there are
not enough volunteers, the practice may be discontinued entirely.

B. Christmas Tree Lighting - (12/5/25) - Jenn

m The event was super successful but requires a little more money to run in future
to pay all the performers.

C. Story Time w/ Santa - (12/7/25) - Kristen/Jenny

m The event was successful but needed more volunteers. There was an outbreak
of flu at the time and a lot of volunteers had to cancel their assignments.

m  One point of feedback is some people were confused why two very similar
events were run on the same weekend where one is ticketed and the other is
free. The committee and subcommittees will brainstorm ideas to help boost both
events. Karen to organize a joint subcommittee meeting.

D. Menorah Lighting - (12/14/25) - Batel

m The feedback was that the event was fun and a nice mix of people from all faiths
around the community.

E. Letters to Santa - (12/1/25-12/16/25) - Sarah

m 29 letters received, 22 letters responded. Next year we should get another
volunteer to help deliver the letters. We will need more supplies for the cards as
well.

F. Holiday Lights Contest - (12/17/25) - Karen
Winners:
m First Place - 50 Shawnee

s Second Place - 95 Upper Mountain
s Third Place - 90 Oakland

G. Noon Years Eve - (12/31/25) - Jasmine
m  The event is more popular than ever though we did have a run of the flu amongst
our volunteers and attendees. Kristen and Pat announced that HAC will be
discontinuing their adult NYE event in 2026 and, therefore, the entire ballroom is
available as well as any decorations HAC has in storage.

VL. Dance & Acro - (Mary)
A. Parent and Me Spring to begin registrations in February.

VIL. Preschool - Update - Tara/Krista/Erica

A. Update: 2 new students were added to the 5 day program. Tara will be putting together a
Galentine’s Day mom event. Regarding the unexpected POA and subsequent school
closure, Holly did a great job putting the parents at ease. A lot of parents would like a
refund for the days missed. The WC board to discuss and coordinate with the office to
come up with a solution before the February WC meeting.

B. Backyard Project - Update

m Planning picked vendors and the motion will be put for a vote at this month’s
board meeting.

NEW BUSINESS

VIIl. Scholarship Fundraisers (Francesca)

A. Scholarship Subcommittee - Application due date is April 10, 2026. Scholarship
Subcommittee meeting is Monday, April 27th. Volunteers who wish to join the
subcommittee can do so at the February WC meeting.

B. Merchandise Sale - Mary - no update

C. Pub Night - (3/7/26, 8pm) - Jen Heath - Tickets go on sale Sat, 02/07/26 for both res and
non-res. Prices TBD.



D. Spring Market - (04/26/26, 11a-4p) - Lisa/Carissa
m Registration Date - (02/14/26, 2pm)
E. Roll with Us Dice Tower Paint Night - Karen
m Guests can preorder a 3d printed dice tower and paint them. Paint will be
provided and the event will coincide with a game night on the other side of the
ballroom with the minimum age of 12 years old (down from 18 years old) for one
night only. This event will be open to the public.

IX. POA/Community Events (Francesca)
A. New Homeowners - Joanne
m  Proposal announced. Kristen reiterates that this event is part of Alyssa’s (our
newsletter person) to handle. Board to discuss removing the line item for 2027’s
budget.
B. Winterfest - (01/26/26, 12pm-3pm) - Francesca
m 2026 Winterfest Website
C. Spring Parties - (03/15/26, times TBA) - Batel/Francesca
D. Egg Hunt - (03/15/26, time TBA) - Danielle
m  VOLUNTEER WANTED - The volunteer, ideally, will shadow and take over 2027.
m  MARCH MEETING 7pm to stuff eggs
E. Egg your Yard - (registration date TBA) - Amanda
F. Women’s Wellness - (05/03/26, time TBA) - Francesca
G. Sundaes by the Lake - (06/14/26, time TBA) - Susan/Batel

X. Newsletter (Karen)
A. Newsletter

XI. POTENTIAL FUTURE ITEMS:
A. Galentine’s Night - Feb Mtg - (02.09.26 at 8pm) - Carissa
m Blind Date with a Book

XIl. Good & Welfare/New Ideas!

Minutes Submitted by: Jasmine Vargas-WC Secretary

Minutes Approved by: Michelle Cromwell-OIC


https://sites.google.com/view/wml-winterfest-2026/activities

Women'’s Club - February 9th, 2026

Meeting start time: 08:06p

Meeting end time: 08:48p

Chairperson(s): Pat Degnan and Carrie Caruana

Officer in Charge: Michelle Cromwell

Attendance: Karyn Brodman, Carrie Caruana, Sarah Cuntrera, Pat Degnan, Lisa Dispenza, Inga
Donskaya, Batel Gahali, Reylin Kwaak, Carissa Lambariello, Karen Lambert, Kristen Neu, Courtney Nilo,
Stevie Rand, and Jasmine Vargas.

I.  WELCOME New Members - Grab a dessert from our potluck!
A. Stevie Rand and Reylin Kwaak

1l Logistics - Karen
lil. Treasurer's Report - Batel - no update as we have not spent anything so far this year.

IV. Old Business - Karen
A. Snowman Kits and Contest
1. 40 snowman kits were distributed from the office.
2. Snowman Contest - extended to 02/10/25
a) Send in your snowman photos to womensclub@whitemeadowlake.org

V. Dance & Acro - Mary
A. Enrollment
B. Dance and Acro + Parent and Me Winter Session registration opens for current students
02/11/26!
1. Miss Christine to be arranging pictures for the brochure.

VL. Preschool - Tara/Krista/Erica

A. Backyard Project - Update
The gutters are being worked on currently and the backyard will break ground in the
spring.

B. Summer Fun Registration - Opening next month!

C. 2026-2027 Registration - NOW OPEN!
Registration is strong at 19 out of 24 for the five day program, 11 out of 20 for the three
day program, 4 out of 10 for the 2 day program.

VII.  Scholarship - Karyn/Amanda
A. Application due 04/10/26.
B. Scholarship Subcommittee meeting is Monday, April 27th, 7pm-9pm, at the clubhouse.
1. Scholarship subcommittee: Karen Lambert, Pat Degnan, Jasmine Vargas, Inga
Donskaya, Carrie Carouna.

NEW BUSINESS

VIIL. Scholarship Fundraisers
A. Merchandise Sale - Mary
1. Sale will likely be pushed to the April Newsletter. Mary is finalizing the details and
securing a vendor. Kristen suggested using Nickel Artistic Services.
B. Pub Night - (03/07/26, 7pm) - Jen Heath - res ($25) and non-res ($30)
1. Tickets go on sale 02/07/26 at 9am
C. Egg your Yard - (04/04/26) - Amanda
1. On sale NOW through 03/25/26 at 8pm
D. Spring Market - (04/26/26, 11pm-4pm) - Lisa/Carissa


https://docs.google.com/document/d/1kTdtExcDNt5Gy0IRrUtQe-DPm1WDV6XLsUJtsD4qYfU/edit?usp=sharing

E.

1. Registration Date - (02/14/26, 2pm)
Roll with Us Dice Tower Paint Night - May 15th at 6pm - Karen
1. Guests can preorder a 3d printed dice tower and paint them. Paint will be
provided and the event will coincide with a game night on the other side of the
ballroom with the minimum age of 10 years old (down from 18 years old) for one
night only. This event will be open to the public but towers must be
preordered by April 30th.

IX. POA/Community Events
A. Book Club - (02/25/26, 7pm) - Carissa

B.

D.

E.
F.

1. Look Closer by David Ellis
Egg Hunt - (03/15/26, 12pm) - Danielle
1. VOLUNTEER WANTED - shadow Danielle to see how this event is run and take
over in 2027
2. MARCH MEETING 7pm to stuff eggs
Spring Parties - Francesca/Batel
Tickets go on sale Saturday, February 14th at 9am online and in the office.
1. K-5th Grade Spring Party (Age 5+) - (03/15/26, 1p-3p)
Update: Organizers are working on securing the Paint Bus for this event.
2. Beansprouts Spring Party (Age 0-4) - (03/15/26, 4p-6p)
Update: Organizers are working on securing a science forward vendor
for this event.
New Homeowners - (03/25/26) - Joanne/Lisa/Carissa
Update: Invitations were purchased and will be distributed soon.
Women’s Wellness - (05/03/26, 6p-9p) - Francesca - announced
Sundaes by the Lake - (06/14/26,6p-9p) - Susan/Batel - no update

X. Newsletter (Karen) - any items needed for March Newsletter emailed to Karen
(wmlwe.vp@gmail.com) by tonight.

XI. Potential Future Items - no new items

XIl. Good & Welfare/New Ideas!

Minutes Submitted by: Jasmine Vargas

Minutes Approved by: Michelle Cromwell


mailto:wmlwc.vp@gmail.com

