Camp Committee Meeting 1/14/26

Start: 7:30 pm

End: 9:15 pm

Prepared by: Steve Koenigsberg

Attendance: Steve Koenigsberg, Eric Veit, Nelson Vargas, Jasmine Vargas, Mike llardi
-Camp Budget voted and passed unanimously

-Discussed Camp rates for all grades / resident vs nonresident and new Town Rec Afternoon Only
program.

-Camp will offer two registration options — full week or specific day selection. (or a combo of each)

-With the schedule this year, Camp will offer a “Week 0” as the last day of school is a Monday, we will
offer camp that week on Wed / Thurs / Fri on a per day basis registration. Then we will offer our usual
full 8-week Camp Schedule

-Approved hiring of Camp Directors Meghan Mattison and Matt Culkin (unanimous vote)
-Steve will begin booking all Teen Travel trips once budget passes

Approved by: Nelson Vargas-OIC



Camp Committee Meeting 2/11/26

Start: 7:00 pm

End: 7:24 pm

Prepared by: Steve Koenigsberg

Attendance: Steve Koenigsberg, Eric Veit, Nelson Vargas, Jasmine Vargas, Mike llardi, Michelle Cromwell
-Camp registration is open and Amilia system is working as expected.

-Rockaway Township will be advertising the afternoon program for Summer Fun families. Township
decided against having Camp WML bus pick up campers from Dwyer and will have parents drop off at
A-Field on days they are registered.

-Steve is finalizing the teen travel trips and will then have them advertised.
-Laurie has reached out to the previous years staff and is sending that information to Meghan and Matt.

-Motion passed unanimously to hire First Student Transportation as Camp bus company again this
season.

Approved by: Michael llardi-President



Camp Committee Meeting Minutes

3/11/2026

Start: 7:00 pm

End: 7:24 pm

Prepared by: Steve Koenigsberg

Attendance: Steve Koenigsberg, Eric Veit, Nelson Vargas, Jasmine Vargas, Mike Ilardi

-Camp registrations continue on the new Amilia Site. No issues. Steve’s getting additional training for
reporting to get more detailed info for Barbara and office.

-Laurie is working with Meghan and Matt on contracts for hiring.

-Discussed with water dept building being open, that there may be more traffic on that road this
summer. Will work with staff to make sure Rockaway Township workers are not using the A-Field
parking lot.

-The State of NJ offers a Camp Conference. We missed the opportunity to attend this year but will look
into attending next year.

-All Teen Travel trips are booked.
-Advertising is continuing on FB and in Newsletter.
-No Motions this month

Approved by: Nelson Vargas-OIC



