Bar and Rental Committee Minutes
January 7, 2026

OIC -

Roger Crook

Chairs - Scot Desort and Mike Stocknoff
7:05pm - 7:36pm

In attendance: Roger Crook, Scot Desort, Mike Stocknoff, Mike llardi,
Nelson Vargas, Steve Koenigsberg, Patrizia Trento, John Swyenski, Bill
Whalen, Kristen Neu, Tommy Alameda, Corey Auerbach, Rudy Riveron,
Barry Mendelsohn, Charlie Bogusat.

1.

w

Upcoming Scheduled Events: Bourbon & Bites 2/2, Super Bowl Party
2/8, Food truck Fridays 5/8, 5/22, 6/12, 6/26, Game Night Fundraising
Event 5/15, Car Show 9/13 (Raindate 9/20 / band booked ) 5/29 Band
Beer Lines were cleaned in early Dec 2025

Mike S cleaned the walk - in

The new TV advertising beers and events has been installed in the
Gold Bar.

2025 year end rentals: 67 Ballroom / Gold Lounge 45

New upholstered cushions have been installed in the Trophy Room,
Lobby, Gold Lounge and Landing.

Motion made to spend up to $10K on furniture in the Gold Lounge
(12 - 0) 4 did not vote

Year end alcohol inventory 12/19

Submitted by: Mike Stocknoff-Co-Chair
Approved by: Roger Crook-OIC



Bar & Rental Committee Minutes
February 4, 2026

7pm-7:22pm

In attendance:

Rudy Riveron
llene Horowitz
Scott Rothbart
Nelson Vargas
Steve Koenigsberg
Bill Whelan

Scot Desort

1. Beer line cleaning — probably will be scheduled this month

2. Discussed revenue from murder mystery

3. Went over upcoming events-bourbon tasting 2/27

4. Discuss options for possible ad revenue on beer tv

5. Discussed porta johns - do we need 10 ? Building bathrooms get busy after dark. Need a way
to have lights shining into the top of the units on the Clubhouse lawn. Proposing dropping porta

johns by rides to 2 + 1 ADA, 3+1 and will have maintenance get creative to provide better

lighting by porta johns and maybe string lights over the top.

6. Treasurer advised he’s having issues getting in touch with Chase merchant services to get

details on how we are charged for debit card transactions.

Submitted by: Scot Desort-Co-Chair

Approved by: Roger Crook-OIC



Bar and Rental Committee Minutes
3/4/2026
7pm - 7:35pm

OIC -

Roger Crook

Co — Chairs: Mike Stocknoff & Scot Desort

In attendance: Mike Stocknoff, Scot Desort, Steve Koenigsberg, Bill
Wahlen, Roger Crook, Patrizia Trento, Scott Rothbart, Bill Swyenski, Pat
Degnan, Cory Auerbach Charlie Bogusat

1.
2.

Beer lines were cleaned on February 23rd.

Guinness pints have been increased by a $1.00 to catch up with cost
increases.

The Bourbon and Bites event was very successful. We’re looking to
hold similar events.

Discussed Pub Night and the drop in ticket sales in recent years.
Food trucks: May 1 & 22, June 19 & 26.

Discussed the difficulties and issues with the Beach Party and
providing an almost full bar set up and break down in 6hrs.

Patrizia requested to purchase additional white folding chairs and
banquet chairs as needed.

Submitted by: Mike Stocknoff-Co-Chair
Approved by: Roger Crook-OIC



Bar and Rental Committee Minutes
May 7, 2026

9pm - 9:13pm

OIC Roger Crook

Chairs - Mike Stocknoff & Scot Desort

In Attendance: Mike Stocknoff, Roger Crook, Steve Koenigsberg,
Nelson Vargas, Tommy Alemeda, Bill Whelan, Pat Degnan, Scott
Rothbart, Eric Veit, Ben Peretto, Lisa Dispenza, Charlie Bogusat

First FTF great success. $3400

« 2" bartender should try to come in to start at 6 if possible. It's too
busy to wait until 630

e Non FTF Fridays will be 1 bartender only in June and the same for
may and June 2027. This month, scheduled bartenders will work out
between themselves to see if the 2" bartender is needed. History
dictates it is not busy enough unless there’s trucks.

o« Next FTF is May 22.

« Planning on opening on Mondays for home swim meets. Waiting to
make sure we can get bartenders. Dates 6/29, 7/6, 7/13, 7/27

« Received liquor license extension for Beach 1 Party. | did notice
something weird on the license — it says only 2 drinks served per
person per transaction. Don’t know if that's something new but maybe
we should let bartenders know? Also, no pitchers which is fine:

“TWO (2) DRINK MAXIMUM FOR ANY PATRON PER
TRANSACTION”

« No draft beer this year. Should begin planning on what we will be
ordering. But still have time. Scot will not be available for the event.

e A new host has been hired as a “fill in”

« Waiting to hear back from the Treasurer regarding our ability to
charge credit card fees.

o The Banquet Manager is researching Banquet Planning Software
(Honeybook was suggested by the committee)



Bar & Rental Minutes — Apr 1, 2026

7pm-7:10pm

In attendance:

Scot Desort

Steve Koenigsberg
Mike llardi
John Sywenski

1.

2.

Reviewed gross receipts for Tricky Tray

Waiting for info from Treasurer about new CC rates from Chase

. Malachy completed bi-annual kitchen/bar equipment

. Maintenance cleaned the ice machine earlier in the year

. Maintenance also took care of AC unit in gold bar; is prepped for summer

. Discussed the option of opening the Gold Bar for boat bingo (Saturday afternoon) next year
. Discussed gas kitchen cooking equipment

. Field trip to Tiffany Bar (along with planning committee) to discuss options for upgrades

Submitted by: Scot Desort-Co-Chair

Approved by: Michael llardi-President



o Summer inventory will be scheduled for June.
o Security for Festival Days
o Gold Bar will be open on Wednesdays starting in June.

Submitted by: Mike Stocknoff-Co-Chair
Approved by: Roger Crook-OIC



Bar and Rental Committee Minutes
June 3, 2026

7pm — 7:24pm

OIC - Roger Crook

Chairs - Mike Stocknoff & Scot Desort

In attendance: Mike Stocknoff, Scot Desort, Roger Crook, Steve
Koenigsberg, Mike llardi, Patrizia Trento, Scott Rothbart, Nelson Vargas,
Ben Peretto, Taylor Donnelly, Pat Degnan, Rudy Riveron, Bill Whelan,
Scott Rothbart, Lisa Desanza, Eric Veit.

1. Beer Tap lines were cleaned at the end of May.

2. The Beer walk - in cooler was cleaned by Mike Stocknoff on Memorial
Day weekend.

3. Umbrellas have been placed back on the deck. Security will close them
at the end of the evening.

4. Staff meeting set for June 9th (bartenders and hosts)

5. Car show registration has begun.

6. 55 rentals for 2026

7. Festival Days bartender schedule has been created.

Submitted by: Mike Stocknoff-Co-Chair
Approved by: Roger Crook-OIC



