Beach Committee Meeting 1/14/26
Start: 6:50 pm

End: 7:30 pm

Prepared by: Steve Koenigsberg

Attendance: Steve Koenigsberg, Michelle Cromwell, Eric Veit, Jasmine Vargas, Nelson Vargas, Chris
Kleinwaks (phone)

-Beach will be using scheduling system again for 2026 season — WHEN | WORK — cost is per user per
month and money to come from line 503.23

-Chris will be sending out email to last year’s staff to get numbers on who is returning

-Discussed pay rates for season — new min wage is $15.92

-Discussed Swim Lessons (Group and Private) all registrations will be done via new online system AMILIA
-Approved rehiring of Chris Kleinwaks as Supervisor for 2026 season (unanimous vote)

-Approved hiring of Lila Levine as Swim Lesson Supervisor (unanimous vote)

-Discussed behavior issues at facilities last season. New policy will be to have kids under 17 that are not
accompanied by an adult to sign in. This will allow staff to better follow up with office if there is a
discipline issue that needs to be communicated to parents

-Discussed Lifeguard Classes to be held again at Drum Pool. Schedule is set and will be advertised to
community in February.

Discussed July 4™ activities for 2026 Season. Chris is working on organizing the schedule of the day and
needed bookings / equipment

-Discussed new process for facility reservations for residents. These will now be done online via the
AMILIA system. Steve is working on setting this up in conjunction with the office.

-Email update — reconfirm the estimates from 2025 to replace Drum Pool Heater — no changes to price if
order submitted by Feb 15%. Resubmitting as new motion for 2026. Approved via email from committee.

Approved by: Michelle Cromwell-OIC



Beach Committee Meeting 2/11/26

Start: 6:37 pm

End: 7:00 pm

Prepared by: Steve Koenigsberg

Attendance: Steve Koenigsberg, Michelle Cromwell, Eric Veit, Jasmine Vargas, Mike llardi

-New registration system is being set up for swimming lessons (currently working well for camp and
preschool).

-Facility party reservations will be handled in Amilia system. Beach Supervisor will have access to the
calendar so she can follow up with families before events to confirm numbers.

-Steve working on preparing first aid kits for facilities and will review equipment for possible motions
next month.

-No motions this month

Approved by: Michelle Cromwell-OIC



