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     BOARD MEETING MINUTES– May 20, 2026 

PRESENT: 

CHARLIE BOGUSAT 

CARRIE CARUANA 

MICHELLE CROMWELL 

ROGER CROOK  

PAT DEGNAN 

  

SCOT DESORT 

MICHAEL ILARDI 

STEVEN KOENIGSBERG 

MICHAEL LYNCH 

 

    

DARYL MACELLARO 

KRISTEN NEU 

RUDY RIVERON 

BARRY SILBIGER 

 

   

MICHAEL STOCKNOFF 

EVAN TRISLER 

NELSON VARGAS 

ROBERT ERIC VEIT III 

  
ADMINISTRATION: None 
ARRIVED LATE: Michael Lynch @ 8:10pm 
LEFT EARLY:  
ABSENT: Carrie Caruana & Evan Trisler 
 
Michael Ilardi, President called the meeting to order on Wednesday, May 20, 2026 at 8:00pm. 
  
Greetings & Salute to the flag & Pledge of Allegiance- Led by Michael Ilardi 
 
Steve Koenigsberg, Roll Call   
        
MOTION #1: Motion to approve the meeting minutes from April 15, 2026 meeting. 
 
Motion by: Michael Ilardi, President    2nd by: Daryl Macellaro, Director 
 
Discussion:  
 None 
 
             Motion Carried 
 
 
CORRESPONDENCE 
Dykstra Walker, 93 W Lake Shore Dr. is building a house on a wooded lot.  Received a letter from NJ Dept  

of Environmental Protection regarding the building. House would be closer to street. DEP & Town will have  

their regulations enforced. 

 

GOOD & WELFARE 

Barry Silbiger, 12 Lake Shore Drive: 

Good evening, 

I am speaking tonight to address a fundamental issue regarding the enforcement of policies by our Executive 

Board. Specifically, I am responding to the E-Board’s recent decision to waive enforcement of our Code of 

Conduct regarding the verbal misconduct by Charlie that occurred in the ballroom following the April board 

meeting. 

The Executive Board’s stated position is that because both parties allegedly played an "active role" and 

"contributed to the situation escalating," no consequences will be issued. This decision directly bypasses the 

explicit guidelines we are all required to follow. 

Our Code of Conduct explicitly states: 

"Any Officers or Directors/Board Members who shall take action or behave in a manner contradictory to the 

Code of Conduct, shall be disciplined..." 

The policy uses the mandatory term "shall." This means that when a violation occurs, the Executive Board is 

required prescribed punishment offences. The text of the policy contains absolutely no clause, exception, or 

loophole allowing the E-Board to waive this requirement based on "context," "temperament," or a "shared 

situation." 
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What makes the Board’s decision so contradictory is that in your own email, you explicitly stated: 

"We also want to be clear that yelling, cursing, or any form of uncivil behavior is unacceptable..." 

"Yelling, cursing," and "uncivil behavior" are direct violations of our written standard to "maintain 

professionalism and a civil standard of discourse" and to refrain from "harassing, threatening, or disparaging" 

others. By the E-Board’s own admission, unacceptable and uncivil behavior occurred. Once that fact was 

recognized, the correct course of action was already mapped out by our policy. You cannot simultaneously 

label a behavior "unacceptable" while choosing to look the other way. 

Furthermore, the defense of a "shared situation" is irrelevant. The Code of Conduct governs individual 

behavior. If the Board truly believed that both parties engaged in behavior that violated our community 

standards, the policy compliant response would be to issue warnings to both individuals. Deciding that 

because multiple people were involved, no one should be held accountable renders the policy forever 

unenforceable whenever two people are involved. 

Under our rules, all leaders must "act within their authority as defined by the Constitution of White Meadow 

Lake." That authority does not include the right to selectively choose which rules to apply and when to apply 

them. We cannot expect our members and residents to respect the rules of this Association if the Executive 

Board chooses to bypass them when enforcement becomes uncomfortable or inconvenient. 

Regarding the "active role" mentioned in the E-Board's email, which was the justification for the lack of action. 

The initial response I received claimed the E-Board reviewed evidence, including video footage. I must point 

out that a silent video offers no context for a verbal altercation and I pointed it out in a follow-up email asking 

for clarification. The next email then cited my "tone." This is equally baffling as no one was next to us when 

the yelling and cursing started and I did not say anything much after that point. Because Charlie did the 

yelling and I said very little, it is unclear what "tone" is being referring to. Regardless, if an individual lacks the 

impulse control to the point where someone's tone triggers insults and cursing, maybe they should rethink 

what they are doing here. 

 I understand this is not the first time a "shared situation" has been used as an excuse to avoid holding board 

members accountable. 

By failing to enforce the policy, the Executive Board has rendered the Code of Conduct meaningless and 

unenforceable. Therefore, I will no longer consider the Code of Conduct binding and will decline to sign it in 

the future. 

Thank you for your time. 

 

 
PRESIDENT’S REPORT: Michael Ilardi, President 
Wants to apologize for cutting Francesca off while speaking during good & welfare at last month’s meeting.  I 

spoke with her and we are on good terms. 

Rich Carlson runs boating courses. 

Lots of requirements/training that’s required for Waterfront Mgt.  Steve has what the town requires. 

Plans of lowering the lake in the fall.  Does Princeton need to be notified?  They are aware of it. 

Summer Kick-Off is Sunday 

Water main break-multiple breaks during the last few days. Mayor called me to see if anything was needed 

by our residents and showed up to check on employees. I didn’t hear from either of our Council 

representatives. 

Nominating Committee: John D, Barry Mendelsohn, Ami Nickel, Lauren Bianchi & waiting for 2 more 

responses. 

Show of hands to accept Nominating Committee-Board agreed. 

Read letter from Evan Trisler regarding his resignation.  He asked to remain as Co-Chair of Legal &By-Laws 

at least for the rest of the term. 

There will be a presentation for Gerry Primavera on Saturday,10am at the F Dock of beach 2. His wife will be 

attending. 
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TREASURER’S REPORT: Nelson Vargas, Treasurer 

Dues collection stands at approximately 80% on par with last year up to this point. POA expenses are near 

$550K and still in a good position for our upcoming peak season and remaining months. Currently the 

Country Club is operating at a $65K surplus. 

 

As a reminder, please make use of our facilities and rental pavilions. White Meadow Lake Camp is ready for 

campers and registration is currently live. 

 

 

LEGAL COUNSEL’S REPORT 
None 
 
COMMITTEE REPORTS 
Camp/Steve K: WML camp regrettably has to cancel teen travel due to low enrollment.  The committee voted 

to discontinue it.  We offered a full refund or to stay at the regular camp rate. Only 1 didn’t stay. 

 
 
OLD BUSINESS 
 
NEW BUSINESS 

 

MOTION #2: Motion to accept Evan Trisler’s resignation from the board. 

 

Motion by: Michael Ilardi, President   2nd by: Michelle Cromwell, 2nd Vice President 

  

Discussion: 

None              
            Motion Carried 
 
  

  

OFFICE:     Application of Household Membership (3 pre-approved) 

 

OFFICE FYI: Renewal of our annual contract with Imperial Copy Products, Inc for maintenance of our copy 

machine at a cost of $1,278.43.  Money to come from line 513.09. 

 

BEACH FYI:  Hired Any Excuse For A Party, Inc at a cost of $950 to provide an inflatable slide at beach 1 for 

our 4th of July event. Money to come from line 503.07. 

 

 

MOTION #3:  Motion to purchase lifeguard uniforms/apparel from California Beach Hut up to the budget line 

limit. Cost not to exceed $6,000 and money to come from line 503.15. 

 

Motion by: Eric Veit, Director      2nd by: Mike Stocknoff, Director  

  

Discussion: 

None 

                

               

             Motion Carried 
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BEACH FYI: Purchased eight inflatable paddle boards from Amazon at a cost of $929.68. Money to come 
from line 503.09. 
 
How many do we have? 11 at Beach 1, 2 at Beach 2, and we have 3 as a backup.  
 

MOTION #4: Motion to begin monthly transfers starting in June from the Country Club Reserve Fund POA 

line 542.04 to Country Club Reserve Fund account in the amount of $25,000 for 6 months in 2026.     

 

Motion by: Nelson Vargas, Treasurer     2nd by: Michael Ilardi, President 

  

Discussion: 

 None              

               

             Motion Carried 

 

 

WOMEN’S CLUB FYI: Hired Captains of Leisure to perform at the Sundaes by the Lake event at a cost of 

$1,000. Money to come from line 539.09. 

 

BAR & RENTAL FYI: Payment made of $1,106.13 to ASCAP for music license fees.  Money to come from 

Country Club line 5020-license & permits.  

 

HOUSE ACTIVITIES FYI: Hired Ants in the Pants, LLC for music with bubbles for the Summer Kick-Off at a 

cost of $850. Money to come from Country Club. 

 

ATHLETICS FYI: Paid the Hub Lakes League $1,284 for our dues, boosters, awards and equipment. Money 

to come from line 501.03. 

 

MOTION #5: Motion to hire Markovski Tree Service to remove trees at 3 locations: Beach 2, Beach 3 & 

Circus Pool areas. Money to come from line 525.02 and will not exceed $3,000. This will not overspend the 

line. 

 

Motion by: Steve Koenigsberg, Director     2nd by: Mike Stocknoff, Director 

  

Discussion: 

 None              

               

             Motion Carried 

 

 

MOTION #6: Motion to hire Essex Fence to replace fencing around the propane tank at the Circus Pool. Total 

cost of $2,440 to be split 75/25 with Country Club/Camp paying $1,830 and Maintenance paying $610 from 

line 525.02. 

 

Motion by: Steve Koenigsberg, Director     2nd by: Mike Stocknoff, Director 

  

Discussion: 

 None 

    

              Motion Carried 
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MAINTENANCE FYI: FYI: Hired Essex Fence at a cost of $1,100 to add a new double wide gate to the left of 

the existing gate at the Drum Pool so maintenance can pull trucks down to the pavilion side of the pool for 

regular work/fall clean up. Money to come from line 525.02. 

 

MOTION #7: Motion hire Rockaway Twp Board of Education to supply two buses and drivers for Festival 

Day, Sunday, July 19th at a cost of $90 per hour, per bus. Cost not to exceed $2,200. Money to come from 

Country Club.  

 

Motion by: Michael Ilardi, President      2nd by: Pat Degnan, Director 

Discussion: 

None 

                

               

             Motion Carried 

 

 

Mike I: Bar will be open on Wednesdays starting in June.  I would like no alcohol at the meetings from 

board members and the public.  It’s not a good look. 

 

 
 
 
GOOD AND WELFARE:   
John D: Regarding use of stand-up boards, it’s a liability to have them available without the proper  
equipment/requirements.  Also, not sure if the insurance company is aware that we let residents borrow them. 
 
 
Adjourn: 8:27pm  
 
 
Motion by: Michael Ilardi, President    2nd by: Charlie Bogusat, Past President 
 

 
 

Next Board Meeting is June 17, 2026 
 
 

    
Written & Submitted by: Suzie Palazzo 
Approved by: Michael Ilardi-President 


