Athletics Meeting Notes 
November 6, 2023
Meeting Start: 7:35pm
Meeting Adjourn: 8:10pm
Attendance: 
Pat Degnan, Dave Sharff, Jen Cordes, Liz Blender, Joanne K., Michelle Cromwell, Glen Katz, Danielle Maute, Erin Macellaro, Daryl Macellaro 

The question passed for the tennis courts. It’s ready to move forward with a vendor. 

Hub Lakes update:  Erin Macellaro is the new treasurer and Danielle Maute is the new WML representative. New sport was brought up, 14-25 coed soccer was introduced, see how much interest from WML. Google form was suggested to source interest. Lighting at our volleyball court was said to be a problem. 
Swim Team Update –New events added to championships, 6/under free relay and an exhibition 50/over.
Tennis Courts -
Joanne – New proposal is expected next week, fencing is holding up the quote. He has not gotten back in a week. 
We have bids from Halcyon, Alcor, Jimmy Concrete, and new bid. Jen Cordes suggested waiting a week and meeting again to go over bids. Pat said that would delay the motion a month.
Halecon – everyone who met with him was confident in his abilities. Daryl is in favor of this vendor based on experience. Very credible, go over existing footprint, his plan with drainage seems good and his estimate was in the ballpark. 380K with fencing. Check the French drains, add drainage? Saw the soil analysis. Liz brought up that this point.
Alcar – Joanne spoke to them, looked at multiple courts they have done. Removing everything, drainage and new asphalt. 460K including fencing. Lighting is not included in any proposals. 
The discussion was around the two bids from Alcar & Halecon.  The difference is the Alcar bid includes ripping up the old courts and replacing them.  The Halecon bid wants to build on top of the existing courts.  
Pat made a motion to go with Halecon as the tennis court vendor, the vote was 7-1 in favor.   
Joanne has concerns about drainage, Pat explained the difference with the methods. Halycon will raise the courts, creating drainage with out tearing it all apart. 
Daryl will send a follow up e-mail to Halecon & copy the committee to include strength of asphalt & Warranty.   
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