[bookmark: _GoBack]Bar and Rental 8/13/19
7pm-8:45pm
OIC - Roger Crook 
Co Chairs - Mike Stocknoff and Scot Desort 

In attendance: Roger Crook , Mike Stocknoff , Scot Desort , Scott Rothbart, Kristen Neu & Russ Pencak 

1. Festival Day Income $62 off from last year. Amazing number, due to the oppressive heat, rain and lack of patrons each day.
2. Bar update - Under bar hooks for pocketbooks installed, beer tap covers, liquor bottle covers, plastic edge for glass shelves.
3. 1st 4 weeks of the new bar being open $4747.00
4. 41 rentals for 2019 , 3 for 2020 
5. Fall food trucks, decided we will NOT do trucks in the fall.
6.  Agreed to open at 6pm on Fridays in fall ( after Labor day )  for Happy Hour  ( $1off mixed drinks and pitchers ) Can we do 5pm-7pm ? Opening time will be based on bartender availability.
7. Do bartenders need more than 30 min pre shift to prep bar?
8. Discussed bartender to-do list. Will be revised & updated.
9. Monday night football $1 off pitchers all night!
10. Bar and Rental will sponsor up to three teams for the Lake           Hopatcong Dart League.
11. Discussed bartender schedule for Festival Day 2020. Will amend.
13. Discussed hosting trivia night on Saturday nights in the winter when       the bar is often slow. 
    14. Tommy Alameda suggested that Mr. WML should host trivia night.                                                                
    15. Scot has asked security committee to instruct closing security      guards to check the bar windows before locking up the building. Committee has also asked if security can assist with bar sweeping at closing time, as has been done in the past.
16. Discussed suggestion from festival day committee to possibly offer drink tokens next year for people who stay on the mechanical bull for a certain amount of time
Minutes submitted & approved by: Roger Crook-OIC
